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CLM Board Meeting Internal Minutes 
February 11, 2010 
6:00 – 8:00 pm, McFarland Lutheran Church Rm. 210 
Board present: Susan Heckel, Amy Lawrence, Dawn Blau, Ken Landolt, Mark Watt, Sarah 
Schutt 
Staff Present: Meg Nielsen, Becca Ziety 
Board absent: Jeff Bartzen, Heather Flemming 
 

I. Devotion/Team Building  Ken      
 

II. Call to Order  
A. Announcements 
B. Approval of Minutes (online approval) 
C. Changes/additions to the Agenda -None 

 

III. Requests to Address the Board - None 

 

IV. Activity       
A. Committee Report Follow Up    

1. Council   Sarah 
a. Our Interim Pastors started on January 31. 
b. The budgeting process has begun for Council.  
c. Council was very excited to hear about the revenue ideas and potential 

program modifications being considered by CLM. There was also support for 
the fee increases and appreciation for the efforts being put forth to ensure 
stable finances for CLM.  

d. A Ministry Fair is scheduled for Pentecost, Sunday, May 16. There may be an 
opportunity for CLM to participate in some capacity with a booth or other 
activities.  

2. Personnel  Susan 
a. The Personnel committee continues to work on the employee handbook.   

3. Finance   Jeff  
a. Expanded Rainbow Center enrollment has improved income  
b. expenses are lower than budgeted.   
c. Based on current enrollment, CLM expects to repay MLC loan and end the year with a 

balanced budget. 
4. Properties   Dawn  (Nothing to report) 
5. Social/Appreciation Dawn  (Nothing to report) 

a. Teacher appreciation will be held the first week of May 
6. MLC Liaison  Heidi  (Nothing to report) 
7. PGO Liaison  Heather (Absent) 
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a. Culver's 10% day raised over $400! 
b. Pasta spring fundraiser starting late this week/early next week. 

V. Tuition Assistance Committee Report  

A. After requests are granted there will be a review after 6 months to determine if 
the need has changed. 

B. Two requests were reviewed.  Request for Rainbow Center tuition was 
approved.  Request for preschool tuition is still under review. 

 

VI. Administrator Report      
A. Culver's Day  $400 profit 
B. Open House   
C.   Registration following Open House went smoothly.  Enrollment is at expected 

levels, with openings in afternoon preschool, School Age and Rainbow Center 
(2 for summer session, 1 for fall). 

 
VII. Business Items: 

A. Scrap from my Heart    

Friday, Feb. 12 beginning at 7:00 through Saturday, Feb. 13 at 4:00 

B. Program Development Committee-  

1. Will be expanding the School Age to 4th grade.  

2. Before school care will be offered to current families from 7:00 until 7:45 

beginning in the Fall. 

3. Next Meeting: Thursday, Feb 18-Topics for next meeting will include 

a. Summer Preschool  

b. 4yr. pre-school          

VIII. 4K Update - PTO meeting cancelled- rescheduled for March 9 @ 6:00   
           

IX. Strategies to Increase Revenue    
A. Corporate Sponsorships/Endowment Funds 
B. Fundraising- no discussion 

 
  

X. Prayer Requests & Adjourn   
 
Next Meeting:  March 11, 2010; 6:00 PM  Devotion:  Heidi 
    Agenda items: 
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